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Deputy Director (Support)

As you requested, there is attached & sugpested
Notice establishing the requirement that a current
Fitness Report (the most recent report tue) be of
record before a promotion can te processed, ‘Wa have
not included wi de inereases, whick were in-
cluded in your draft, for the following reasens:

le It would impose a hesvy additional woriload
on the Office of Persomnel wihich would likewise be
felt by administrative staffs throughout the Apency,
This is s0 becauss within-grade incresses (unlike
promotions) do not now require components or Person-
nel to pull persomnel files and review them, How.
ewer, a check of the personnel {ile would be required

1o confirm that quired Fitness Feport had been
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2, As that an employee's within-grade
incresss was held up until the required Fitness Report
had been prepared (and that the effectiwe date was mot
made retroactive when this mquirement had been met),
this rule would seem 0 penalize ths wronz ppople for
delingquent Fitness Reports. It is tho superviscr who ,
iz at famlt but the employee would feol the bruat of
the penalty.

It is perhaps related, although not responsive
to the proposal ef using the within-grade increase as
a part of the mechanism for policing timely preparation
of Fitness Reports, to note ‘that the Fitness Report
itzelf is not required to support the finding that the
omployes is perfarming ®at an acceptalile lewvel af com- |
petence” and thereby eligible for the withinegrade ‘ |
increase, Certification by %he supervisor ou a ourvert
basis of performance at an acceptable lewel of QOmpPEw
tence 1z required on the foaw authorising s withine
grade increase,

Knowing of, and sharing, the concern that we
make every effort to minimize or eliminate delinquency
in the submission of Fitmess Reports, I am reluctant
to advise against adopting any proeedure which might
help us polioe this areas., We will stert puttimg Fite
nsss Beport data on the computer with the next round
of reports and in a yearts time will Lave scoess to
& relatively simple procedwre for idertifying deline
quencies, In the msantime we shall alsc have mede
other efforts to improve psrfarmsnce in the Agemcy
both with regard to the timing snd the quality of
Fitness Reports, If these efforts have not brought
about the desired Lmprovement, I woulé suggest that
we then examine whether or not the need for a further
policing technique cutweighs the workleed invalved in
using the withhnegrade incresss for this parpose.

Approved For Release 2006/10/17 : CIA-RDP82-00357R000700010012-4



